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Welcome and
Introductions
Welcome to The Quality Improvement Center on FamilyCentered Reunification (QIC-R) Applicant Webinar! Using the
chat, please introduce yourself:
• Name
• Location

Darquita Fletcher, LCSW-C, LICSW
Project Director
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Children’s Bureau
Welcome
Randi Walters, Ph.D.
Director, Capacity Building Division
Children’s Bureau/ACF
U.S. Department of Health and Human Services
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Team Members:
Marlene Matarese

Principal Investigator

Darquita Fletcher
Project Director

Elizabeth Greeno
Lead Researcher

Michelle Boardman

Director of Marketing

Morgan Bosset

Program Specialist

Toni Donnelly

National Trainer & Coach/Parent

Meredith Gunn

Director of Media and Instructional
Design

Paige Hammond

Lead Research Analyst

Sam Macer

Kinship Care/Foster Parent Specialist

Terry Shaw

Director of Research/Advisor

Angela Weeks
Advisor

The Institute, founded in 2005, is a department within the School of Social
work that provides training, technical assistance, facilitation, analysis,
consulting, implementation support, and translational research and
evaluation for and with federal, state, and local governments; community
organizations; and providers. The Institute hosts both Maryland and
National Centers and is committed to building research-based, inclusive,
culturally responsive, and transformative youth-and family-serving systems
and services, and to develop the capacity of the workforce within these
systems.

Team Members:
Jerry Gardner
Executive Director

Kathy Deserly
Co-Project Director

Rebekah Main
Tailored Services
Projects Manager

Connie Bear King
Consultant

TLPI is a Native nonprofit organization with extensive experience,
expertise, and capacity to provide effective technical assistance and
tribal outreach. TLPI is nationally known for its work in tribal
community development focused on child welfare, tribal law, and
community justice. TLPI has provided technical assistance through
multiple federal grants and contracts by successfully implementing
and managing projects to serve Native people.

Team Members:
Nancy K. Young
Executive Director

Sidney Gardner
President

Teri Kook
Senior Program Associate

Hanh Dao
Senior Program Associate

Angelica Carlos
Administrative
Coordinator

Children and Family Futures (CFF) strives to prevent child abuse
and neglect while improving safety, permanency, well-being and
recovery outcomes with equity for all children, parents and families
affected by trauma, substance use and mental health disorders.

Team Members:
Kristen Weber
Director of Equity,
Inclusion, and Justice

Sarah Morrison
Director of Learning
and Evidence

CSSP is a national, non-profit policy organization that connects
community action, public system reform, and policy change to
create a racially, economically, and socially just society in which all
children and families thrive.
CSSP has managed and led multiple national networks and
communities of practice geared toward peer learning, practice
improvement and innovation, and improved outcomes for children,
youth and their families.

Team Members:
Johanna Bergan
Executive Director

Lydia Proulx
Youth Program
Coordinator

Michelle Vance
Youth Program
Specialist

YMN is a youth-driven, chapter-based organization devoted to
improving services and systems by uniting the voices of
individuals who have lived experience in various systems
including CW and mental health.
YMN affects positive change through youth advocacy, youth
leadership development, providing training, TA, and
consultation, youth-adult partnership and leadership training
and facilitations, and chapter development.

Consultants includes:
•Birth parents
•Youth and alumni of foster care

• Generation NEXT Consultant Pool

•Foster parents
•National experts

Consultants

Consultants are:
•Available to sites at no cost (time limited)
•Coordinated Centrally
•Utilized throughout the project
•Webinars, resource development, review of materials, site consultant,
QIC consultation, in person presentations

QIC-R: What to Expect
Marlene Matarese, Ph.D., MSW
Principal Investigator
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Children in foster care with a goal of
reunification and the parent(s) with
whom they are going to be reunified.

Population
of Focus
Note: If there are children with a goal of reunification that
were removed from and will be reunified with a non-parental
caregiver, those caregivers will also receive services and be
included in the target population.
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Goals
Create systemic change to promote comprehensive, holistic family-centered
reunification services and supports.
Foster care programs and foster families to serve as a support to, not solely
a substitute for, parents and biological families/families of origin.
Children to be supported in achieving normalcy and stability while
experiencing foster care episodes.
Needs of children and parents to be comprehensively assessed and
addressed and for communities to identify and develop a comprehensive
array of services and localized family supports to build protective factors
For families to thrive within their communities of origin.
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The QIC-R, in partnership with the CB, will identify and
fund 5-7 local implementation sites (LIS). Local
implementation sites are comprised of tribal, state and
counties.

Purpose

Selected sites will implement evidence-based, evidenceinformed, or promising approaches or practices that are
inclusive of comprehensive, culturally responsive,
trauma-informed, and individualized services for youth in
foster care and their families

Sites will implement practices that will address a
minimum of 4 out of the 7 focus areas
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Focus Areas and Required Components of Applications
Applicants must address a minimum of 4 out of 7 focus areas:
1. Child Welfare systems' philosophies and cultures related to working with birth families and parents with
children in foster care.
2. Comprehensive assessment of family needs with meaningful input by parents, relatives, significant family
supports, and children and youth.
3. Provision of timely and tailored in-home and out-of-home biological family/family of origin services
through collaborative practice with other service providers that intentionally support reunification and
ensure the service array.
4. Preparation of foster families that promotes and demonstrates parental support and engagement, shared
parenting, and development of meaningful connections.
5. Development of reunification-centered resources and services in the neighborhoods and communities of
origin and where reunified families will live.
6. Maintenance of children’s important connections by providing foster care services in their neighborhoods,
keeping them in their communities and schools of origin, and facilitating participation in activities of
interest that children in foster care can enjoy.
7. Comprehensively addressing both child and parental well-being, including trauma related to removal and
temporary placement in foster care.
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•In partnership with the QIC-R and the Children’s
Bureau, each site will strive to identify, implement,
test, and sustain interventions and approaches to
support families for the care for their children in
their own communities while maintaining and
strengthening connections.
•The guide will provide an overview of 30+
interventions that have some evidence in improving
reunification outcomes.
• Identify the purveyor who would support the
model through technical assistance.
• The full QIC-R team will assist throughout in
refining the model
• If you do not choose an approach from the
guide, please ensure there is a well-defined
practice model.
15

Family-Centered
Reunification in
Child Welfare:
Review of Best
Practices

Application Process

Eligible Applicants
ELIGIBLE APPLICANTS

The QIC-R invites eligible applicants,
through a competitive proposal process,
to apply to join the project.
Eligible applicants include federally
recognized American Indian/Alaska
Native tribal nations, state governments,
and county governments.
Applicants must have the authority to be

able to assess and make changes in
their child welfare agency and workforce
practice.

APPLICATION PROCESS

The application process is
competitive; however, tribal
applicants will not compete against
state or county applicants.
There will be a selection process that
will consider all applicants through a
committee convened to select sites.
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 This funding amount varies depending on the number of sites selected.
 Sites receive 5 years of funding, with year 1 funding serving as startup support to
implement proposed strategies
 Sites may include between $70,000 and $100,000 for year one and between $140,000
and $200,000 in years 2 through 5 in their proposed budgets. Total: $630,000—
$900,000
 Funding allocation is to support project personnel, purveyors, interventionists, project
supplies, stipends, etc.
 The QIC-R covers costs of travel to QLC learning sessions and will cover the costs of
consultation from experts as needed (not purveyors)

Funding

Application
Scoring

I.

Need and Population (10 Points)
a. If you do not have data to respond to all the questions, describe the data you do collect
and how you would improve data collection with support from the QIC-R

II.

Intervention Model (20 Points)
a. Family-Centered Reunification in Child Welfare: A Review of Best Practices
b. Sites can select other interventions, such as evidence-based, best practice, evidenceinformed - as long as they are not conceptual and do have a practice model that can be
described in detail.

III. Implementation Plan (20 Points)
a. Describe your intervention(s) and approach and how you will leverage resources and
community stakeholders
IV. Evaluation Feasibility and Capacity (20 Points)
a. Describe your local evaluation capacity and plan for collecting and sharing data with the
QIC-R team including the identification of a local Data Manager (at least 20% FTE).
V.

Key Personnel (5 Points)
a. Identify key personnel who will implement the proposal and their roles as well as who will
be part of the Quality Learning Collaborative team

VI. Budget and Budget Narrative (5 Points)
a.

Budget template is provided

b.

Sub-recipient Commitment Form Sample

c.

Contract and DUA Language Sample

QIC-R Team is available to provide TA during
the application process.
qicreunification@ssw.umaryland.edu

Support Site
Readiness
and Site
Selection

Deadline for general applications is May 7th.
Deadline for Tribal applicants is May 28th.

Follow-up interviews or meetings may
happen prior to final site selection

Site selection of project sites by July 2021

Quality Learning
Collaborative

Quality Learning Collaborative Process
• The QLC team must include:
• Executive leaders with decision-making ability
• Youth leaders who are currently involved in or recent
alumni of the foster care system
• Parent leaders with lived experience
• Data manager/evaluator

• Local Implementation Sites (LIS) are required to
participate in the QIC-R National Quality Learning
Collaborative (QLC) process
• LIS are supported through a framework using data
to adapt and refine interventions over time with the
goal of producing manuals for replication in other
tribal child welfare agencies

• Additional team members may include:
• Elders
• Foster parents
• Child welfare staff who provide services & supports
• Community providers and other community
stakeholders

• Each LIS will select an implementation team to
participate in the QLC of 6-8 participants who
represent key roles and functions necessary to
successfully advance interventions
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Quality Learning Collaborative Process
The QLC process will begin immediately following the announcement
of the awards and will continue through September 29, 2025.
Sites are supported by:
 Institutional Analysis
 Technical assistance
 Monthly tailored webinars and learning opportunities
 Monthly implementation team meetings
 Centralized data analysis
 Quarterly reports for all interventions
 Bi-annual, two-day collaborative learning sessions (*one in-person and one
virtual each year ). *When travel safely resumes
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Institutional Analysis (IA)
An Institutional Analysis is a qualitative methodology that uncovers how a particular outcome is produced.
The analysis looks at the GAP between what a child, youth, or their families need in order to be safe and
thrive and what the institution is set up to do.
This includes: An examination of practices, policies, and agency infrastructure to help identify beliefs or
concepts that underlie policies and practices that create systemic or deep-seated barriers to
implementing a particular practice. The IA will be adapted for tribes.
•The IA, led by CSSP, will help the QIC-R understand how features of the CW agency and its partners shape
the supports provided to and approaches used with families
• QIC-R will conduct an IA as part of the readiness assessment process
• The IA will result in a report for each site summarizing data, analysis and recommendations.
• The QIC-R and the sites will build upon the recommendations to inform the sites’ implementation and individualized TA plans
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Strengthened organizational environment for
innovation by making visible systemic or deepseated barriers to implementing a particular
practice (at the individual and cross-site level)

Desired
Result for
QIC-R

Better informed implementation and
individualized TA plans

State and national policy and practice
recommendations through identification of
cross-site institutional features that impede
family reunification

25

Once selected, UMB will immediately begin the contracting
process
Within the first 30 days of selection and in conjunction with
the start of site IAs, the QIC-R will work with sites to develop
initial Implementation and Evaluation Plans

Implementation
and Evaluation
Plans

Plans will show strategies for measurable improvement in
their selected focus areas
Initial Implementation and Evaluation Plans will be updated
with strategies to address recommendations from the
readiness assessment and IA
Implementation plans will be shifted following the final
reports from the IA if needed
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Phase II: Implementation Process
The HHS
Permanency
Innovations
Initiative (PII/NIRN)
will be used to
guide the
implementation
process

The Consolidated
Framework for
Implementation
Research (CFIR) will
be used to assess
for and address any
implementation
challenges.

Phase II: Implementation Process
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Plan-Do-Study-Act (PDSA) Process
During the Action periods in between sessions,
sites will remain connected through regular
conference calls, webinars, individualized TA
and the web-based resources

The PDSA process will enable the sites to
establish linkages with resources at the QICR
level and within individual sites

Throughout this process, the QICR will conduct
rigorous cross-site evaluation and will provide indepth TA to sites on their data collection and
fidelity efforts
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QLC LS Schedule Aligned with PII/NIRN Implementation
Stages Framework
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The QICR will initiate the CPM to ensure meaningful involvement and
building (or formalizing) partnerships with:
Stakeholders

Collaborative
Practice
Model (CPM)

Service
providers

Youth

Parents

Relative
caregivers

Foster parents

Community
organizations

This model provides a framework for self-assessments by local
collaborative teams of their current and potential capacity to work across
agency lines in improving reunification outcomes and identifying
necessary components of sustainability and system change.

The CPM will be used to support sites in developing strong linkages
through ongoing local stakeholder engagement and
development/enhancement of local collaborative relationships
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Building Local Collaborative Relationships
•TA will include building local implementation
teams that include:
• Judicial leaders and court personnel
• Local providers
• Foster parents
• Other community stakeholders

•During the in-person TA visits, the QIC-R will
provide TA on building local collaborative
relationships

•Each site is required to allocate in their
budget for a young person and a family
member with lived experience to serve on
their teams to support collaborative
partnerships with experts with lived
experience

•Within the first 90 days of selection, sites will
receive training and TA on authentic youth
and parent engagement and partnership

•Focus will be on building family-centered
supports and services in the neighborhoods
and communities of origin where the
reunified families live
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Sustainability and Replicability
Sustainability

Replication

•The QIC-R will assist the sites with identifying
opportunities for integration and
sustainability throughout the process

• Create a replication manual of strategies
and practices that will guide other CW
systems seeking to improve outcomes
related to family-centered reunification,
well-being and reunification programs. The
manual will include:
• A comprehensive overview of review
procedures
• Standards and lessons
• Brief program model descriptions and
review results
• Outcome domain reports
• Implementation profiles
• Recommendations for scaling up and
further replication and adaptations

•Financing TA will be provided throughout the
4 years, including individualized support to
sites to explore current and possible future
use of:
• FFPSA
• Title IV-B
• Title IV-E (traditional and waiver)
• Chaffee funds
• Medicaid opportunities (including state
plan amendments and waivers)
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Evaluation
ELIZABETH J. GREENO, PH.D.
LEAD RESEARCHER

The QIC-R Evaluation Team (ET)
•The ET will work closely and collaboratively with each site through monthly calls focused
on their:
• Research design
• Data collection plan
• Procedures and protocols
• Analysis and interpretation
• Reports
•As part of the FE and implementation evaluation, the ET will provide continuous
feedback to the sites to assist with implementation and model fidelity
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Data Collection
• As part of the Quality Learning Collaborative process, we will analyze each site’s data to measure
success with their chosen intervention. We will not use the data to measure success compared to
other sites.
• We will establish Data User Agreements with each site. We will co-develop the instruments and
protocols for each site with the site.
• The sites will be responsible for collecting and de-identifying data. The University of Maryland School
of Social Work (UMSSW) will receive the de-identified data and provide a regular report. The findings
and implications will be shared with sites.
• Discussion on the story behind the data and how to use data to improve interventions and improve the
child welfare system. Plan-Do-Study-Act cycles.
• Data manager minimum 20% FTE
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A Formative Evaluation (FE) will allow for
rigorous evaluation of the sites’ practices
during early implementation, enabling
feedback to inform program improvement
and assess for sustainability and the
potential for a summative evaluation

Collaborating with
each site to develop
preliminary detailed
site-specific theories of
change

Logic models

Formative
Evaluation

Evaluation work will
include:
Research questions
and methodologies

Evaluation plans
including
measurement
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Evaluation plans will be tailored for each site and
research questions will be dependent upon the
type of practice or intervention and the seven
areas of focus

Site-Specific
Evaluation
Plans

Evaluation plans will also be tailored to the site’s
interventions and sites will be evaluated for
improvements in permanency, placement
stability, and family well-being
Through each phase of the evaluation process,
the QIC-R Evaluation Team (ET) will collaborate
with each site
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Impact
Analysis

•The impact evaluation will assess the effect of
the QIC-R and the chosen interventions for each
site for both the target populations and areas of
focus. It will be guided by a process,
implementation, and outcome evaluation. It will
assess:
• Changes in service array and provision
• Systematic changes to CW practice
• Social support/connections
• Psychological (trauma) and well-being changes
• Changes in permanency and stability
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•Process evaluations measure, “How much did we do?” and

“How did we go about doing it?”

•The process evaluation will include performance feedback
and CQI assessments for each site that will serve as a basis
for QIC-R and project adjustments as part of the PDSA
cycles

Process
Evaluation

•Process evaluations for each site will include multi-method
data collection strategies:
•
•
•
•
•
•

Self-report
Observation
Dosage
Reach
Context tracking
CFSR indicator performance

•These efforts will inform the cross-site process evaluation
describing activities for improving permanency
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Implementation
Evaluation

An implementation evaluation will be used to
measure, “How well did we do it?” and will follow
the PICO framework using a quantitative-qualitative
approach
The QIC-R will work with sites to identify indicators
of program functioning and a comprehensive
evaluation that will include surveys, interviews, and
focus groups, in addition to other quantitative or
qualitative methodologies that will be used to
collect information about implementation
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Outcome
Evaluation

•The ultimate goal of the QIC-R and each selected site is
to promote practices that improve family-centered
reunification. The outcome evaluation will answer the
question, “Is anyone better off?”
•Standardized administrative data will be used to assess
permanency outcomes and sites will be required to
collect at least one identical measure to allow for a
meaningful cross-site evaluation
•The FE will enable the QIC-R to identify which practices
were successfully implemented and what contributed to
this success by identifying organizational and
systematic facilitators.
•Through these efforts, barriers to implementation as
well as program fit of the site interventions to CW will be
identified.
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Data Collection, Management, Analysis & Expected
Outcomes
•In conjunction with the development of research questions, the ET will work
with each site to identify measurements for each research question or
construct with specific attention to short and long-term outcomes as
identified through the site’s logic model
•Each site will collect standardized administrative and programmatic data
• Administrative data will include both CW administrative data (e.g.,
permanency) as well as CFSR data
• Institutional Review Board Approval (IRB)

• Each site is responsible for their own IRB or agency research and human subjects
research approval.
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Service & Intervention Data
•The ET will establish feasible and timely data collection methods for
implementation activities and will be paired with evaluation findings to be
summarized in bimonthly implementation reports, as part of performance and
CQI cycles.
•The ET will train a local data manager at each site to promote local capacity and
sustainability. Local data managers will maintain tracking logs, which will provide:
Process data (e.g., # staff who attended skills trainings; # and types of
stakeholders who attend project-related meetings)
Document achievement on defined objectives
Capture other relevant qualitative information related to the program’s
development and implementation
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Contact us with questions by emailing
qicreunification@ssw.umaryland.edu
Website: https://qicfamilyreunification.org

Contact Us

